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Original Article Abstract
Sense-making is a process of engaging with complex and dynamic environments that provides organizations and their leaders with a flexible and agile model of the world. The seven key properties of sense-making describe a process that is social and that respects the range of different stakeholders in an organization. It also addresses the need to account for the history and context of the organization while also acting to change that context. This paper describes a conception of quality framed by sense-making. It explores the possible insights and guidance it can provide to leaders and others seeking a model aligning quality with forward-looking organizational change and capable of reflecting the complex relationships between educational organizations and their diverse stakeholders. Quality as sense-making flows from a recognition that education is too complex and too important to be defined by a small number of qualities relevant to a privileged group of stakeholders, or by limited performance indicators such as financial efficiency, instead it is experienced through an on-going conversation challenging complacency and the status quo.


Article Summary and Industry Application of Sense-Making Change
The article by Marshall (2016) discusses the aftermath of using the sense-making approach in an organization’s change. The results of using this approach in a change process is quality embedded in sound leadership practices in business and external community. Although the article uses views that encompass business goals, public offices can equally be impacted by the quality assurance that sense-making attributes create. The article by Marshall (2016) also incorporates the roles of team managers and community leaders in perpetuating positive growth from recognition of factors that affect the wellbeing of individuals. In relation to my arguments in the first assignment, the article seconds my points of view that leaders must be familiarized with occurrences that pose underlying challenges in their jurisdictions. Additionally, the article finds and concludes that change processes require sense-making plans in order to obtain goals that construct new identities that are socially accepted.
The industry example that demonstrates the application of this article is private law firms that work with anti-crime agencies to formulate policies that create sense-making methods that are used to fight crime. Law firms have personnel who strategize various ways of handling different criminal cases. They are also in a place where they can act as external advisors to corporations that require legal assistance. Law firms can similarly be hired to help draft the corporation’s codes of conduct. In a nutshell, the article is useful in application to public offices and business organizations alike. As brought out in the first part of the assignment, recidivism is a process where crime rates are not slowing down but are rather skyrocketing with ex-convicts rotating back into federal jails and prisons. While political leaders formulate sense-making strategies that aim to address the problem of growing populations in correctional facilities, the concepts of the article become of great importance. Concepts such as need for quality and community engagement in the decision-making process resulting in policies that are practical.
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